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Potential for Annual Savings 

2-Month Scenario

62 Days on Reduced

303 Days on Normal

11/14 Buses

71,398.0

Annual Hours

$6.17M

Annual Operating

Existing Service

365 Days

14 Buses 
(13 In-Service & 1 Supervisor)

74,095.0

Annual Hours

$6.40M 

Annual Operating

4-Month Scenario

121 Days on Reduced

244 Days on Normal 

11/14 Buses

68,831.5 

Annual Hours

$5.95M

Annual Operating
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Existing vs. Reduced Bus Service Calendar

January

February March April

May June July August

September October November

December

Regular Service
14 buses

4-Month Reduced Service

11 buses

2-Month Reduced Service

11 buses
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FY23 & FY24 Ridership
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Scheduling Methodology 

1. Review existing schedule 

2. Review ridership to identify 
low ridership months

3. Reduce number of buses 
during low ridership months 
(Dec – Mar)

4. Calculate annual revenue 
hours and operating costs
• Based on 2025 operating rate 

of $86.50/hour

Metric FY 23 FY 24

Avg. Monthly 

Ridership
60,126 69,718

Lowest Monthly 

Ridership
33,086 45,678

% Change -44.97% -34.48%
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Existing Conditions – Red & Green Line

Red Line

9 Buses

20-minute frequency

Green Line

4 Buses

35- to 45-minute frequency
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1 Supervisor Bus  



Reduced Schedule (Proposed) – Red Line

Reduce by 2 buses

Maintain 10- to 15-minute frequency 
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Reduced Schedule (Proposed) – Green Line

Reduce by 1 bus 

Maintain 50- to 55-minute frequency 
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Key Takeaways 

• Decrease from 14 buses to 11 
buses total for reduced 
service 
• 10 in-service buses 

• 1 supervisor bus 

• 3.8% decrease in annual 
costs for 2-month alternative 

• 7.6% decrease in annual 
costs for 4-month alternative 
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Questions? 

Thank you!
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